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The Personnel Management of Jigiin at Motor Company B

Pl 73
Takashi Hata

Abstract

This paper focuses on the personnel management relating to office workers
and engineers called “Jigiin” at Motor Company B in 1994. TI'll examine the
appraisal system which consists of “Nouryokukouka” and “Kikankouka,”and
promotion. In particular, “Kikankouka,” its process, criteria, and the guide of

mark distribution, etc. will be elucidated.
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