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The Devolvement of the Leadership of Managing

Nissan Motor Co., Ltd. and the managerial Performance
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Summary

Three big automakers of Japan devolved thier management leadership to the foreign
automakers in the 1990s. Needless to say, there was the management difficuity of these
automakers in the background of a series of the devolvements. Furthermore, in the back-
ground of the management difficulties, there were a couple of the industrial structure and
management which is characteristic of the Japanese auto industry.

In this paper, Nissan Motor Co.Ltd.,s' case which the management reforms are per-
forming by the basis of the management leadership of Renault, is taken up and evaluated.
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