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Your Name . Title *
The address to which a summary report should be sent .
QUESTIONNAIRE

This questionnaire is sent to the foreign subsidiaries operating in the East Asian countries owned by Japanese,

Korean, and Taiwanese multi-national companies.

Followings are the definitions of key terms in the questionnaire.

Parent company means the Japanese, Korean, or Taiwanese company which owns your company, and does

not mean host or other country companies even if your company is owned by both (e.g., joint venture). If

your company is owned among Japanese, Korean, and Taiwanese companies, the parent company is defined

as one with the highest share of the capitals.

I

Parent country nationals mean persons sent from the parent company.

Company Profile (Please describe your company profile based on the following table.)

Year established

Number of Employees

Number of the Parent Country
Nationals, of Which

Line members:

Persons, of which,
%, Staff members:

%

Major Products (up to three) , and 1. Name

Market share

Market share of the above product/service :

of product/service:

% in host country market % in worldwide market

2. Name

Market share of the above product/service :

of product/service:

% in host country market % in worldwide market

3. Name

Market share of the above product/service :

of product/service:

% in host country market % in worldwide market

Your Company's Major Activities
(Check one or more)

(] a. R&D
[] d. Sales
O f. Others (Pls. specify):

(] b. Procurement O ¢. Manufacturing

[J e. Holding Company

Amount of Capitals (US Dollars) $ million

Composition of Capital by Investors % Parent company
% Other companies owned by the parent company
% Other of the parent country companies
% Host country Companies
% Other companies
% Others (specify)

Accumulated Performance [J a. Gain [1 b. Loss

(Check one)
Payment of Dividend (Check one) [] a. Paying [ b. Not paying
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I Organization and Management

1. Check one or more of the applicable reasons for entering into the country where you are operating.
[] a. Advantage in labor cost [J b. Excellence in human resources

[J c¢. Development of the local market [0 d. Better condition for parts/material procurement
L] e. Globalization of the overseas operation [ f. Incentives by the local government

[J g Requests from the group company [J h. Requests from the local company

2. To which organization does your company report? Check one of the applicable organizations below.
[] a. President of the parent company [J b. Product division of the parent company

[] c. Area division of the parent company [J d. Holding company
[ e. Others (specify):

3. Please identify the nationality and sex of the president of your company.
Nationality : [] a. Parent country nationals [] b. Host country nationals
[0 c¢. Third country nationals
Sex: ] a. male (] b. female

4. If the president of your company is sent from the parent company, please identify his status in the parent

company.
[] a. Director of the board L5 b. General manager of a division
[] c. General manager of a department {J 4. Manager
[C] e. Director of the subsidiary company 0 f Others (specify)

5. To what extent is your company empowered by the parent company? Please identify the degree you are
delegated by items below.

You can decide Need approvz‘ilnbefore Only parent ('zompany
your decision can decide

a Organization change O (] ]
b Personnel changes for middle

manager ’ L U D
¢ Personnel changes for director O ] O
d Number of hiring employees 1 O O
e Employee training O ] L]
f Setting production goals 0 1 ]
g Setting sales goals O Cl ]
h Amount of money loaned (] L] OJ
I Amount of capital investment J O O
j Changes of parts suppliers O ] [
k Changes of material suppliers U ] ]

6. Please identify the official language, if your company has designated one.(Note : ‘Official language is the lan-
guage to be used in the official communication such as the official meetings and the official letters.)

[J a. English [1 b. Language of the parent country

[0 c. Language of the host country [0 d. None
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7. Any of the following management systems currently being utilized in your company? Check one or more
applicable items below.

] a. Long term employment [] b. No lay-off [[] ¢. Formalized job description

(0 d. Management by Objectives (MBO) [ e. Wage system closely related with length of service than with job

[] f Performance evaluation system

8. Do you have the labor union in your company?
O] a. yes (1 b. no

9. How would you characterize the "global management" at your company? Please circle the number on the scale
that best describes your cpinion.: 1-"definitely true" 2-"somewhat true" 3-"can not say one way or the other"

4-"somewhat incorrect”, 5-"definitely incorrect"

a. Your company needs to promote more host country nationals to higher position in order to proceed so called
"localization".:

10. Please desctibe the issues and/or problems in managing your business in the host country. (FREE ANSWER)

Il Sales : Note : In the following questions, local’ means the host country and the 'ASEAN 4’ includes
Thailand, Malaysia, Indonesia, and the Philippines.

11. Please describe where your company sells your products in 1995 and 2000 in terms of value (US dollar).

Local Market

Japan

Other countries

Used exchange rate

1995

USs$

US$

US$

US§=

2000

US$

US$

Us$

USss$=
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12. Please describe the breakdown of exports to other countries in 1995 and 2000 in terms of ratio.

(Note: skip each column of 'Korea or Taiwan' in the case of companies located respectively in Korea or Taiwan)

the US the EU Korea Taiwan ASEAN4 Other Asia Others
1995 % % % % % % %
2000 % Y% % % % % %

13. Please describe the ratio of transaction by the nationalities of your client companies.

a. Of sales in local market (Note :

located respectively in Korea or Taiwan)
% @Japanese firm:

(DPurely local firm:
@Taiwanese firm;

% ®Others:

%

% @Korean firm

%

skip each item of ‘Korean or Taiwanese firm’ in the case of companies

b. Of exports to Japan, Korea or Taiwan (Note : skip each line of ‘Of exports to Korea or Taiwan’ in the case of

companies located respectively in Korea or Taiwan)

nationality Japanese Korean Taiwanese
S Others
destination fimm firm firm
Of exports to Japan % Yo % %
Of exports to Korea % % %o Yo
Of exports to Taiwan % % % %
c. Of exports to the ASEAN4 or others
s
nationality Purely local Japanese Korean Taiwanese
L Others
destination firm firm firm firm
Of exports to the ASEAN4 % % % % Y%
Of exports to others % % % % %

14. Please describe composition of invoice currency by markets. (Note :

Taiwan' in the case of companies located respectively in Korea or Taiwan)

skip each line of ‘Exports to Korea or

US $ Yen Euro Won | NT $ | Local currency |Others (main currency)

Sales in local market % % % % % % % ( )
Exports to Japan % % % Yo % % % ( )
Exports to the US % % % Yo % % % ( )
Exports to the EU % % % % % % % ( )
Exports to Korea % % % Yo % % % ( )
Exports to Taiwan % % % % % % % ( )
Exports to the ASEAN % % % % % % % ( )
Exports to Others % % % % % % % ( )
15. Please describe proportion of OEM supply of the sales by markets.

(Dnothing (= go 10 17.)

@Local market: % (@Japanese market: % @the US: % ®the EU: %

®Asia: % especially the ASEAN4: % (@Others: %
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16. Please describe the ratio of OEM by nationalities of your partner companies.

American
firm

European
firm

Japanese

Othy
firm ers

%
%

%
%

%
%

%
%

of sales in local market

of exports

IV Procurement : Note : In the following questions, ‘local’ means the host country and the 'ASEAN 4’ includes
Thailand, Malaysia, Indonesia, and the Philippines.

17. Please describe where your company procures capital goods? (Note: skip each column of ‘Korea or Taiwan’ in

the case of companies located respectively in Korea or Taiwan)

local

Japan

Korea

Taiwan

Others

Mould/Die

%

%

%

Yo

% -

Machine tool

%

%

Y%

%

%

18. Please describe the nationalities of capital goods suppliers in the host country? (Note :

skip each column of

‘Korea or Taiwan firm’ in the case of companies located respectively in Korea or Taiwan)

Purely local Japanese Korean Taiwanese
firm firm firm firm Other firms
Mould/Die % % % % %
Machine tool % % % % %
19. Proportion of procurement of capital goods from the same group companies: %

20. Please describe the ratio of procurement of materials, parts and components.

a. By country or region (Note : skip each item of ‘From Korea or Taiwan' in the case of companies located

respectively in Korea or Taiwan)

(DFrom Local:
(®From Singapore:

% @From Japan:
% (©®From the ASEAN4:

b. By nationality of source company

% (3From Korea;

% @From Taiwan:
% (@ From Hong Kong:

%

%

- Of procurement from local (Note : skip each item of ‘Korean or Taiwanese firm’ in the case of companies

located respectively in Korea or Taiwan)

(DPurely local firm:

(DTaiwanese firm:

% (DJapanese firm:

%

®O0thers:

% @Korean firm:
%

%

- Of procurement from Japan, Korea, or Taiwan (Note : skip each column of ‘Korean or Taiwanese firm' in the

case of companies located respectively in Korea or Taiwan)

Japanese Korean Taiwanese Others
firm firm firm
Of procurement from Japan % % % Y%
Of procurement from Korea % % % %
Of procurement from Taiwan % % % %
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- Of procurement form Singapore, the ASEAN4 or Hong Kong

Purely local Japanese Korean Taiwanese
ﬁyrm Ii)'lrm firm firm Others
Of procurement from Singapore % % % % %
Of procurement from the ASEAN4 Y% % % % %
Of procurement from Hong Kong % % % % %
2]. Ratio of procurement of materials, parts and components from the same group companies: %
22. Change of sources of materials, parts and components for the past 5 years.
a. change of procurement from Japanese company: from % to __ % between 1995 and 2000
b. change of procurement from Korean company: from _ % to ___ % between 1995 and 2000
c. change of procurement from Taiwanese company: from _ % to % between 1995 and 2000
d. change of procurement from purely local' company: from % to __ % between 1995 and 2000
€. change of procurement from other Asian company: from ___ % to % between 1995 and 2000

23. Please describe composition of invoice currency in procurements by country or region (Note : skip each line of
‘Imports from Korea or Taiwan’ in the case of companies located respectively in Korea or Taiwan)

us § Yen Euro Won NT § cx?r‘r):z(l:y (mair? ?j:rincy)
Procurement in local market % % % % % % % ( )
Imports from Japan % % % % % % % ( )
Imports from Korea % % % % % % % ( )
Imports from Taiwan % % % % % % % ( )
Imports from Singapore % % % % % % % ( )
Imports from other ASEAN4 % % % % % % % ( )
Imports from Hong Kong % % % % % % % ( )
Imports from others % % % % % % % ( )

24. Does your parent company have International Procurement Office (IPO) in East Asia? Please give the location
of 1t.
V  Manufacturing

25. Number of employees working at the plants.
Non-managerial workers Staff

Managers including first line managers or group leaders

26. Select three important goals for the plants from the following options.

Options : a. Cost down b. Improvement of product quality ¢. Installation of new product line
d. Inventory (stock) control including the reduction e. Efficient delivery
f. Procurement from host and/or the other East Asian countries
g. Increasing supply to host and/or the other East Asian country markets
h. Increasing supply to third country markets
1. Increasing supply to parent and/group companies
j. Others (specify)

Your Answers : The most important; Second Third
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27. What kinds of programs/activities have been implemented for the goals? Check one and more.

[ a. Automation [] b. Shift from automation to use of human resources
[ c. Promotion of just time system with suppliers [7] d. Change of the place of stock

[ e. Change of the line and equipment layout [J f. Change of work procedures and working groups
(] g. Recruiting and training of technicians [] h. Lay off of the workers

(] i. Change of product and/or part designs to increase local content
[] j. Installation of new equipment.
[] k. Others (specify)

28. Check one and more of the applicable programs to improve the skills of employees

To Workers To Managers

. Long term employment policy/practice

. On the job training
. Off the job training

. Job rotation

. Allocation of a specific job over a long period

. Manual preparation

. Training/education in your parent company

5ol im|e an|lo o

Training/education in the other group companies
(specify the locations)

i. Recruiting superior employees from host country lobar market

Recruiting superior employees from other East Asian country labor
j. markets (specify the countries)

O o O jgggoomo|a
o (&g O |ooooooao

Recruiting superior employees from other country labor markets.
(specify the countries)

Others (specify)

a
O

] O 1

29. Check one and more of the applicable programs to improve the efficiency of each work group.
a. QC circle 0 b. Job rotation within the group.

c. Disclosure of information about job performance by the group or each worker

d. Flexibility (autonomy) to change production plan or volume.

e. Flexibility (autonomy) to change work procedures

f. Others (specify)

ool

30. Answer to the following questions about production efficiency of the product which is the most important for
your company sales,
a. Name of the product :
b. Monthly production volume : units (Note : use and show it if the other measures
like ton are appropriate.)

Number of non-managerial workers working for the production line:

Annual operating rate of the production line: %
Cycle (lead) time in the final assembly line: hours

™o oap

Amount of stock : materials, parts and components days

final products days
g. Defective rate : materials, parts, and components %

final products: %

h. Percentage of the use of materials, parts and components procured from host country: %
i. Percentage of the use of materials, parts and components procured from other East Asian countries
%
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W Research and Development: Note :If your company has not yet implemented any R&D activities, you do not
need to answer the following questions and all the questionnaire is completed here. Thank your very much for

your cooperation.

31. Check one or more of the applicable R&D activities implemented by your company.

[0 a. Development of new product [l b. Development of new production process

[0 c. Improvement of existing product [ d. Improvement of existing production process

[0 e. Development of new mould/die [1 f Improvement of existing mould/die

[0 g Technical support for installation of production line including quality inspection/testing

[ h. Development and purchase to increase local content

[0 i. Collaborative R&D projects with host country companies and institutions

O j. Others (specify)

32. Check the percentage of R&D costs to the sales. ,

[0 a Below 1 % (] b. From 1% to 2% [ c¢. From 2% to 3% [J d. From 4% to 5%
[ e More than 5% (specify) %

33. Profile of the employees engaged in the R&D activities.
a. Number of employees :
of Which : Parent country nationals Host country nationals:

Other East Asian nationals
Others: (specify their profile)

b. Nationality of R&D top manager:

34. Why the R&D activities have been implemented? Check one.

[] a. Change of R&D policy and/or strategy by your parent company.
(J b. Your company’s necessity ] ¢. Both

T d. Others (specify)

35. What kind of benefits can be achieved through implementing the R&D activities in the host country rather
than in the parent country. Please circle the benefits (Check one and more).

[] a. Access to local/area market needs [J b. Access to new technology and the sources

[] c. Facilitating installation of new production line [] d. Improvement of existing production lines.

[] e. Cost down by using host country engineers and/or researchers.

[] f Use of higher technicality of host country engineers and/or researchers.

(] g Increasing procurement from local or area markets.

[0 h Access to some benefits provided by the host country govemnment {e.g., preferential tax treatment)

0 i Others (specify)

36. What are the problems in implementing the R&D activities in the host country? (FREE ANSWER)

Thank you very much. Your cooperation is highly appreciated.

No. (The code is just used for tracking purpose).



